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ESRA WORKSHOP NAIROBI: AGENDA  

Welcome 
 

8:00 - 8.30   Registration 

8.30 – 9.00   

Opening Remarks 
 

• Mounkaila Goumandakoye, Director & Regional Representative, UNEP 
Regional Office for Africa  

• Habil Olaka, CEO, Kenya Bankers Association 

• Daniel J. Connelly, Managing Director, Citi Kenya 
 

 
Introduction: Sustainable Finance 

 

09.00 – 09.45 

Warrick Lee, Environmental Project Management, FirstRand Ltd.  
 
Why Environmental & Social Risk Analysis? 

• Economic externalities and banks’ responsibilities. 

• Banking and sustainable development. 

• Conceptual framework of environmental and social risks. 

• Consequences and opportunities of the environmental and social risks for 
financial institutions. 

 
Implementation I – Identifying Risks 

 

09.45 – 10.45 

Melissa Makwarimba, Tutor, UNEP FI ESRA Workshop 
 
Identification of environmental risks 

• Introduction 

• Presenting the methodology 

• Warm-up exercises 
 

10.45 – 11.00 Coffee Break 

11.00 - 13.00 

Melissa Makwarimba, Tutor, UNEP FI ESRA Workshop 
 
Risk identification and evaluation: case study 
 
Assessing the Risks: 

• Risks to the environment. 

• Risks to the company. 

• Risks to financial Institution. 
Analysing the Context: 

• Regulatory framework. 
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• Markets. 

• Natural environment. 

• Society. 
 

13:00 14.00  Lunch 

Implementation II – Analysing Risks  

14.00 – 15.30 

Melissa Makwarimba, Tutor, UNEP FI ESRA Workshop 
 
Risk Analysis and Management 

• Introducing the methodology 

• Case study based exercise – Categorization of risks. 

• Case study based exercise – Managing the risks. 
 

15.30 - 15.45  Coffee Break 

Illustration II - Environmental & Social Risk in practice 

15.45  - 16.30 

Jennifer Karingi, Unit Head, Liability Management Group, Citibank 
 
Experiences in Environmental and Social Risk Analysis at Citi. 
 

Conclusions and Final Debate 
 

16.30 - 17.00 

 
Discussion to determine immediate needs of the Banking Sector  in 
Kenya 
 

• Existing initiatives, immediate needs. 

• Setting actions points for FIs. 

• Establishing dialogue with stakeholders. 
 

17.00 Closing remarks and award of certificates 

 


